
 
 

Mr. Sanjay Kapar, Three Years Diploma in Mechanical Engineering-UPBTE 
(Uttar Pradesh), Six Sigma Green Belt Certified, Senior Manager, 

Manufacturing Engineering and Projects JCB India Limited. 

Mr. Sanjay has 20+ years of experience in Manufacturing, Quality, Planning, People 
Development, Kaizen, Quality Circle etc. with leading companies like Atlas Copco & JCB Indai 
LTD.  

 

He has worked with many functions and currently heading manufacturing engineering & 
operations of Assembly Business Unit- Backhoe manufacturing. He is also core member of 
learning and development team at JCB India Limited Ballabgarh, Faridabad Plant. 

 

He has led a team of 240+ people and completed many greenfield/brownfield projects 
successfully. He has been awarded QC Coordinator Award at JCB India Head Quarter 
Ballabgarh. 

 

He is a Trainer from QCFI, India and an active member of JCB Leadership Team to implement 
Quality Circle. He has participated and led his team in many international conventions at 
Malaysia, Taiwan, Japan, Colombo, Japan, Singapore and Bangkok. NCQC Jury member from 
last Five years. 

 

He was involved in laying down the foundations of the Quality Circle, TPM, Self-Managed Teams,  
&  JCB Production Systems. More than 2500 employees trained for QC and JCB production 
systems. 

 

Mr. Sanjay has been actively guiding continual improvement efforts in JCB and leading Kaizen 
activity   He has a passion for learning, training & continuous improvement of processes through 
People involvement.  

 

He organizes trainings on 5S, Kaizen, Quality Circles, Lean Management, Waste workshops, 
Kaizen Workshop, Best Practices, Benchmark visits, Kaizen Mentorship, Idea Workshops, 
Problem Solving Skills.  

He can be reached on his email id sanjaykapar@gmail.com 


